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Marketing Strategy
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. Methodology '

I Gather data

I Observe trends

I Obtain expert opinion
I Keep current
-Question, qualify,
guestion!
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Macrematketing TdargetiMiatckets

I Market Challenges

T Market Growth

T6Red or Blued Ocean
Market?
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Growth

Segment Qualifiers
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Size

Customers
Comp and <h
Adv. Stakeholders are

Profile

History
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‘Brand . Product Life

Strategy Cycle

Quality Product
Design Mix
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Market Share
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Micromarketing | dividual(@sganizatans

Financial Health

Cash Flow
Assets

Revenues
vs. Costs

Acquisitions

Divestitures
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Micromarketing: Individual Organizations

Corporate Culture
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Micromarketing: Individual Organizations

Competition .




