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Marketing Strategy

Defining Target 
Markets

Macro Strategies

Micro Strategies
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Drill down Macro to Micro

òStart big and 
end smalló

Mind of a 
researcher.

Methodology

ïGather data

ïObserve trends

ïObtain expert opinion

ïKeep current

ïQuestion, qualify, 

question!
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Macromarketing: Target Markets

Market Size Economy

Regulatory 
Environment

Market 

Drivers

Macrotrends

ïMarket Challenges

ïMarket Growth

ïóRed or Blueô Ocean 

Market?
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Health and Human Services

Associations

Industry

Trade

Government

NAICS 

Dept of 
Labor/Commerce

Health and Human 
Services

Publications (US 
Industrial Outlook)

Commercial

Business/Trade 
Publications 

Research white 
papers 

eg. Forrester

Frost & Sullivan

Consultants

Macromarketing:  Information Sources
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Size

Function

Geography

Market Segments

Micromarketing:  Specific Subsectors

Accessible

Technology

Future 
Growth

Sustainable

Substantial

Segment Qualifiers
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Micromarketing:  Individual Organizations

Customers 
and 

Stakeholders

Profile

Size

Share

History

Comp

Adv.
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Micromarketing: Individual Organizations

Brand 
Strategy

Quality

Design

Product

Price

Position

Promotion Product Life 
Cycle

Product 
Mix

Growth or 
Maturity
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Micromarketing: Individual Organizations

% of sales in a given product held 
by a company, brand or product 
line

Dollars or units

Vital sign of business health

Competitive Indicator

Market Share
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Divestitures

Acquisitions

Revenues 
vs. Costs

Assets

Cash Flow

Financial Health

Micromarketing: Individual Organizations
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Micromarketing: Individual Organizations

Physical and 
Psychological 
Environment

Management 
Strategy

Organizational 
and                     

Decision-Making
Creativity Empowerment

Future 
Prospects

Corporate Culture
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Micromarketing: Individual Organizations

SWOT

Product

Price

Position

Promo

ShareGrowth

Innovation

Competition


